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There is quite a bit going on in the corrugated box industry right now.  Things that I believe 
you should be made aware of.  The following is an update on the corrugated industry 
based on an article written by the Chair of the International Corrugated Packaging 
Foundation, Jim Akers. 

1. The “Black Liquor” tax credit unintentionally gave the industry an $8 Billion subsidy in 
2009.  This kept the industry in the black.  It expired December 31, 2009.

2. The weak dollar, coupled with the quick economic rebound in China, has led to a 
estimated 40% increase in exports of containerboard.

3. Unusual amounts of rainfall this season in the south has hindered the logging industry 
which has put a premium on fiber.

4. In late 2008 and 2009 the paper industry experienced reductions in commodity prices 
such as energy, wood fibers, chemicals, etc. These have seen significant increases in 
the last 6-7 months.

5. The demand for OCC (Old Corrugated Cartons, used for recycled paper and medium) 
has gone from $0 a year ago to $185 per ton just this month.  Those that are selling 
their K/D boxes should be talking to their recycler.

6. On January 22 there was an announced increase in containerboard of $50-$70 per ton, 
with accompanying announced increases of 8% -11% for sheets and boxes.
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7.  Although improved from a year ago, the domestic box business is still sluggish, so it
remains to be seen if the increase will hold.  However, the five major paper producers
who represent about 80% of the market, seem unwilling to budge on this one.

8. Without the “black liquor” tax credit most, if not all, of the mills will lose money if this 
increase does not go through.  With this in mind, the integrated box companies would be 
better off to “mothball” paper mills to restrict supply in order to force the increase through.  
The fact is, over 2 million tons per year of capacity have been shutdown in the past 3 
months, which is almost 8% of North American capacity.  This takes the utilization rate to 
95%.  When mill capacity utilization exceeds 93%, containerboard prices are inclined to 
go up.  Note that exports are currently 17% of production and rising.

9. For any growth of the economy to take hold consumer spending needs to pick up.  
Consumer spending is about 70% of the GDP.  To date, consumer spending has 
increased moderately, savings rates are up, and the GDP is expected to grow about 2%-
3% this year.

10. Smurfit Stone is emerging from bankruptcy in a strong position.  The “black liquor” tax 
credit has helped them immensely.  I believe they may not now be sold to become a big 
player in the box market, but they need the price increase to stay profitable.

I hope this update sheds some light on what we’re going through in the box market.  If you 
have any questions, please let me know.  In the meantime, I will advise you on when and 
if the increase is solidified.  

It means a lot to me to have you as a customer.  Thank you for your business
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